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Global reach We have 480+ staff across 21 locations worldwide
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our member countries

Afghanistan Anguilla Australia Bahamas Bangladesh Barbados Bermuda

Botswana British Virgin Islands Brunei Darussalam Burundi Canada Chile China

Colombia Cote d’Ivoire Cyprus DPR Korea Gambia Ghana Grenada

Guyana India Jamaica Kenya Malawi Malaysia Mauritius

Montserrat Myanmar Nigeria Pakistan Papua New Guinea Philippines Rwanda

Sierra Leone Solomon Islands South Africa Sri Lanka St Helena* Switzerland Tanzania

The Netherlands Trinidad & Tobago Uganda United Kingdom Vietnam Zambia Zimbabwe
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● The JNCC led South Atlantic Overseas Territories 

Regional Biosecurity Workshop held in August 

2015 identified the lack of capacity to carry out 

PRAs for all SA UKOTs.

● A gap analysis assessing biosecurity and control 

of invasive species on the UKOTs conducted by 

the Non-native Species Secretariat for Great 

Britain (NNSS) highlighted significant gaps in 

biosecurity capacity, particularly with regards to 

prevention within the majority of the UKOTs.

● Darwin plus 033: Enhancing biosecurity and 

biological control capacity in the Falkland Islands

Developing PRA for UKOTs
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Darwin plus 074: Improving biosecurity in the 

SAUKOTs through Pest Risk Analysis

●Review and improve PRA procedures tailored to 

the needs of individual territories in the SA using 

St Helena and FI as case studies

●Update and/or develop new PRA templates/ 

integration in existing procedures 

●Building capacity to use updated PRA 

procedures and templates

●Make use of a new horizon scanning and PRA 

tool currently under development by CABI
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●Small workforce (challenge/inhabitant)

●Not much time available to do PRAs

●Limited cover of taxonomic groups

●High fluctuation of staff/limited transfer of 

training to follow on staff possible 

●Limited access to library and online 

resources

Greatest challenge: Limited resources
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A: Increase resources 

● Lobby for more staff/time/equipment/infrastructure

B: Minimise biosecurity risks as much as possible under 

any given capacity

Improving capacity by:
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● Develop easy to use PRA templates, which can be 

confidently conducted by existing staff (rapid; self-

explanatory; to be upscaled if necessary)

● Embed PRAs into a workflow/procedure including 

the factors which trigger/initiate a PRA

● Provide easy to use guidance to procedures and 

PRAs

● Provide links to knowledge resources (e.g. EPPO 

PRA platform)

● Test the use of additional tools, which make the 

process easier such as the CABI HST

● Increasing confidence to do PRAs 

(training/feedback)

How to best address

shortcomings/challenges
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● Online data bases on invasive species 

● Pest alerts

● Priority lists from Expert HS

● Existing PRA platforms

● Links to the above integrated in various steps of 

overall procedures 

● Link already existing skill sets of individual Ots

(improve communication network)

Knowledge sources 



KNOWLEDGE FOR LIFE

Overview existing PRA templates

● EPPO ..\Project files 2019\PRA templates\NAPRA_EU_word_template_v1.1.doc

● GBNNSS rapid ..\Project files 2019\PRA templates\NNSS 

RA_Crangonyx_pseudogracilis_(Northern_River_Amphipod).pdf

● GBNNSS detailed..\Project files 2019\PRA templates\NNRA_word_template_v2.0.doc

● FERA rapid ..\Project files 2019\PRA templates\japanusHyalinus.pdf

● FERA detailed ..\Project files 2019\PRA templates\Tuta absoluta PRA.pdf

● CABI online PRA tool https://www.cabi.org/PRA-Tool

● Falkland Darwin plus PRA for BC agents ..\Project files 2019\PRA templates\Annex 5 - PRA for 

Triarthria setipennis_07-11_2016.docx

● And now another one!! ..\Project files 2019\PRA templates\PRA template_ St Helena 25-02_2019.docx

● Aspect of compatibility between PRAs and depository!!!

../Project files 2019/PRA templates/NAPRA_EU_word_template_v1.1.doc
../Project files 2019/PRA templates/NNSS RA_Crangonyx_pseudogracilis_(Northern_River_Amphipod).pdf
../Project files 2019/PRA templates/NNRA_word_template_v2.0.doc
../Project files 2019/PRA templates/japanusHyalinus.pdf
../Project files 2019/PRA templates/Tuta absoluta PRA.pdf
https://www.cabi.org/PRA-Tool
../Project files 2019/PRA templates/Annex 5 - PRA for Triarthria setipennis_07-11_2016.docx
../Project files 2019/PRA templates/PRA template_ St Helena 25-02_2019.docx
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● One size doesn’t fit all (split master template)

● 4 separate templates

● rapid; self-explanatory; to be upscaled if 

necessary

● Suggestions to useful links integrated in template 

Project templates
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● Embed PRAs into biosecurity procedures

● Updated procedure documents

● Workflow (factors which trigger/initiate a PRA for 

different types of PRAs)

● Allow for new online tools to be integrated into 

process

Procedures
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● Horizon Scanning Tool

● Pest Risk Analysis Tool  

Online tools
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Work Packages 

Work Packages / Outputs Planned Completion 

Date

1) Identifying specific needs of individual Overseas 

Territories

December 2018

2) Test and implement a horizon scanning tool for invasive 

species

June 2019

3) Develop draft tailored PRA templates September 2019

4) Create a biosecurity network for all SAUKOTs to share 

knowledge about species of concern, alerts, etc.

March 2020

5) Training to allow biosecurity staff to independently 

conduct PRAs after the project

March 2020
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● Finalise templates at upcoming workshop in 

December 2019

● Approval of updated procedures and training of 

use for St Helena

● Make procedures compatible for FI

● Finalise updated communication links between 

SAUKOTS and implement more thoroughly

Next steps
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Ministry of Agriculture and 

Rural Affairs, 

People’s Republic of China

CABI is an international intergovernmental organisation, and we gratefully acknowledge 

the core financial support from our member countries (and lead agencies) including:
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